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	Music Development Plan

	1 – Overall objective
	To provide an extensive, diverse, and progressive music curriculum for all children within school (during school hours and before/after school). This will be delivered through confident music teaching and leadership. This will include an ‘all year round’ programme of performance in school and out of school, making Digby/Dunston and Nocton school a leading light in music education within the local community.  This will also maximise cultural capital for all our children, their overall wellbeing and confidence, while creating a supportive community of music making.

	2 – Key components 
	· Music curriculum, including use of music technology – EYFS, KS1, KS2, SEND
· Classroom instrumental teaching
· Progression from classroom instrumental teaching
· Visiting music teachers
· Links with external music organisations
· Pupil Premium student engagement
· Succession planning and CPD
· Choir
· Whole school choral worship
· Performance opportunities
· Musical engagement with feeder secondary schools
· Additional funding from hub/charities/fundraising
· Support from Lincoln Music Hub
· Shared successes from home 



	3 – Classroom instrumental teaching 
	KS1 and EYFS – Access to the IMP music programme. 
KS2 – Instrumental teachers teaching Steel Pans across the federation. 

Whole class Glockenspiel to coincide with Charanga music sessions weekly.

	4 – Implementation of key components 
	

Music curriculum – 
EYFS – BBC bring the noise



KS1, KS2, SEND. Charanga music scheme

Listening curriculum and school song bank – 

Choral worship once a week using recommended model curriculum songs – See attached for recommended songs for each year group.
Music 1 hour weekly in every class.
Composer of the day in daily assemblies.


Classroom instrumental teaching – See Box number 3.
Assessment of classroom instrumental teaching –
EYFS staff to upload weekly videos. 
KS1 – KS2 to upload videos to Charanga website under class name.
Staff to use assessment documents to assess pupils termly. 
Visiting music teachers – recruitment of staff and students to be supported by LMS.
Links with external music organisations – to support recruitment of children for instrumental and before/after school activities, alongside inspiring future musicians and opportunity to see a live concert. Foster relationship with local music hub – and maintain ongoing contact.   
Pupil Premium student engagement – how can we recruit Pupil Premium students into instrumental lessons and wider activities?  Can we add funding to keep LAC and PP lessons more affordable?
Succession planning and CPD – Ensure staff have been supported and trained to deliver KS1 music to support the wider school curriculum and increase capacity of music delivery beyond the music lead/specialist. LMS Musicians to come into school for a term to demonstrate high quality music sessions and teach whole class music sessions. 
Choir/ensemble – Choir during the school day with professional singing teacher.  
                              
Whole school Choral worship – provide a weekly whole school singing assembly encouraging children to rehearse and improve singing.  
Performance opportunities – provide a range of performance opportunities for children in school and beyond for parents to attend: Harvest Festival, Local Christmas Fayre performances, Carol Concert, Performances to the elderly in local residential homes, Spring Music Showcase Concert , Digby/Dunston/Noctons got talent; class music assemblies for parents showcasing music curriculum music; Nativities and class/key stage productions.
Musical engagement with feeder secondary schools – look for opportunities to work with feeder secondary schools for transition – Mr HUGHS Ruskington Saint Georges. 
Additional funding from hub/charities/fundraising – proactively try to find additional funding for music from the local music hub, local charities, and fundraising in school from performances.  Can we afford a different set of instruments?
 

	5 – Communication activities
	Add information about music provision across the school to the website. 

Instagram
Facebook

Share activities in the Parish Magazine.  

	6 – Evaluation process for the success of the Music Development Plan
	Termly meetings/email updates (3 a year) with headteacher to assess the progress of the programme; termly contact with the local music hub to give feedback and receive additional support on any difficulties encountered.  Contact – Malcolm Duckels.

	7 – Transition work with local secondary schools
	Email secondary school at the end of the first half-term for a conversation about transition arrangements for this academic year; have a summary document of all children currently having instrumental lessons or those who have participated in musical clubs etc so school are aware of the children who already show a keen interest in music to develop their skills further. 

	8 – Budget materials and staffing
	2024 - 2025

Agree a budget with headteacher with details of funding for 
1) curriculum music staff, 
2) classroom instrumental teaching – MUSIC HUB
3) enrichment activities, 
4) instruments/general resources wear and tear costs, 
5) subscriptions for resources – MUSIC HUB
6) CPD for music lead through Local Music Hub
7) Plan CPD for TAs and classroom teachers to increase specialist music provision – lots of free CPD on Charanga. 

	9 – Pupil Premium and SEND provision
	Update the register of Pupil Premium children engaged in extra-curricular music activities; review budget and ensure equality of provision for children who cannot afford to access paid-for provision.  LMS
SEND – with school's SENCo, review the access arrangements for SEN children within curriculum music lessons and beyond; review music curriculum with SENCo to consider special adjustments for children with additional needs.  Use SEND options on Charanga which supports the teaching to be inclusive for all.  


	10 – Summary Action Plan
	Email feeder secondary schools by end of first half term.
Contact local hub to arrange whole class teaching across federation – IMP and whole class instrumental lessons
Email headteacher to arrange meeting to discuss budgets in the next month.
Research CPD and book for next term.
Plan Choral worship termly to be included in the collective worship planning weekly. 






Useful links
The power of music to change lives: a national plan for music education
MT’s national plan coverage
Building a musical culture in a primary school – the nuts and bolts for success 
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