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Spires Federation Annual Governance Effectiveness Review 2024/25 


Governance Effectiveness Self-Assessment Performance Analysis

As part of our commitment to continuous improvement, the Spired Federation Governing board has completed a comprehensive self-assessment using 20 key questions developed by GovernorHub Knowledge, the NGA, and the APPG on Education Governance and Leadership. This process enabled us to reflect on our performance across three core areas: strategic leadership, accountability, and financial oversight. Each question was discussed collaboratively, with confidence ratings assigned to identify strengths and areas for development. 

The assessment highlighted strong governance practices in areas such as strategic planning and stakeholder engagement, while also identifying opportunities to strengthen succession planning, policy review processes, and the use of performance data. As a result, we have agreed on a set of targeted actions, including refining our policy review schedule, enhancing governor training on data interpretation, and formalising a succession plan for key roles. These actions will be monitored through our governance calendar to ensure sustained progress and impact.

Scoring was based on a scale of 1 to 5 as follows:
1 – not at all confident
2 – slightly confident  
3 – somewhat confident
4 – fairly confident
5 – completely confident

A summary of the questions that were asked and considered include:

1. Board Audit Completed? If yes, does it inform governor recruitment?
2. Understanding Roles & Responsibilities? Including strategy, safeguarding, British values, equality.
3. Professional Clerk in Place? Provides legal advice and supports board development?
4. Effective Board Structure? Is size, composition, and structure fit for purpose?
5. Use of National Best Practice?
6. Chair Reviewed Annually? Includes 360° feedback and yearly election?
7. Succession Planning in Place? Governors <2 terms, chair replaced every 6 years?
8. Annual Member Contribution Review by Chair?
9. Vision Looks Ahead? 3–5 years, includes pupil outcomes?
10. Strategy & KPIs in Place? Priorities set and regularly reviewed?
11. Strategic Planning Drives Board? Informs activities and agendas?
12. Listening to Stakeholders? Pupils, parents/carers, staff?
13. Board Reports Shared? With parents/carers and community?
14. Collaboration with Others? Schools and sectors, local & national?
15. Using Performance Data Effectively? Including in-year tracking & pupil groups?
16. Regular Governor Visits? To understand school & monitor strategy?
17. Effective Policy Review & Compliance?
18. Performance Management Drives Improvement? Teaching, leadership, management?
19. Robust Financial Oversight? Accurate budget info & value for money?
20. School Improvement Evident? Over 3 years, with board contribution?

Our overall assessment scores are as follows:

	Governing board effectiveness
	Vision, ethos and strategy
	Effective accountability

	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	Q13
	Q14
	Q15
	Q16
	Q17
	Q18
	Q19
	Q20

	4
	4
	5
	5
	4
	4
	3
	4
	5
	5
	5
	5
	3
	5
	5
	5
	4
	5
	5
	5











Future governance actions from self-evaluation 
To improve board effectiveness, we will complete the GovernorHub assessment, establish a training plan, and introduce a governor appraisal system. The vice-chair will take on more leadership roles, and each governor’s contribution will be reviewed regularly. We’ll boost engagement in meetings, improve transparency by publishing key documents online, and share our impact through an annual governance report and a governor impact statement.
1. Complete the board effectiveness assessment using the GovernorHub tool and document and review minutes from full board or committee meetings where skills are identified and discussed.
2. Develop and regularly update a governor training and development plan.
3. Establish and maintain a governor appraisal system to evaluate performance.
4. Provide opportunities for the vice-chair to chair meetings and assign leadership tasks appropriately.
5. Create a process to review each governor’s contribution to the board’s overall performance, including self-assessment mechanisms.
6. Encourage increased feedback and active contributions from governors during meetings.
7. Enhance transparency by publishing meeting dates, agendas, and minutes on the school website.
8. Ensure the chair writes and publishes an annual report on governance activities and outcomes.
9. Publish a governor impact statement to demonstrate the effectiveness and influence of governors’ work.
Effective accountability

Field2	Q15	Q16	Q17	Q18	Q19	Q20	5	5	4	5	5	5	Question


Rating 1 - 5



Vision, ethos and strategy

Field2	Q9	Q10	Q11	Q12	Q13	Q14	5	5	5	5	3	5	Question


Rating 1 - 5



Governing board effectiveness

Field2	Q1	Q2	Q3	Q4	Q5	Q6	Q7	Q8	4	4	5	5	4	4	3	4	Question


Rating 1 - 5
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